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                Unitarian Universalist Church of Reston Board Meeting 
November 1, 2017, 7:00pm 

 
The meeting was called to order by President Julia Norrgard, shortly after 7pm. 
 
Attendance: Julia Norrgard, Greg Ratta, Laurie Dodd, Gar Young, Bill Thomas, Lesley Tyson, David Niemi, 
Randy Newton. Rev. Dr. Debra Haffner. Guest: Cara Fortner. 
 
Strategic Plan:  
Cara Fortner presented the Strategic Plan for UUCR for 2017 – 2020. From that plan, the Board asked that the 
following portion be entered into the minutes, with the underlined portion added: 
 

Over the next three years, we will work to achieve these goals with specific activities, or tasks. 
These tasks have been, and will continue to be, decided upon by the committees to which they belong, 
gleaned from the goals that were set out by the board in early 2017. The tasks, listed in the “Action 
Plan” are for the current church year (2017/2018) and are expected to have been accomplished by June 
2018. In early 2018, committees will develop plans of activities for the 2018-2019 church followed by 
associated budget requests. We propose that the Leadership Council manage the annual planning 
process in early winter (prior to budget requests). With the start of a new church year in July 2018, 
committees will implement annual activities to help achieve the vision of the strategic plan. This task-
creating process will continue to June 2020. In early 2020, the board will, once again, convene a new 
strategic planning committee and set goals for the 2021 through 2024. 

 
MOTION: A motion was made to approve the Strategic Plan. The motion was properly made and seconded, 
and it passed. Visitor Cara Fortner left at this point in the meeting. 
 
Treasurer’s Report: The report was presented by Bill Thomas. 
 

MOTION: Regarding UUCR Personnel Policies and Procedures, Section IV-6: Business and Professional 
Expenses: Accountable Reimbursement Policy: A motion was made to amend Section 3: Non-reimbursable 
Expenses. The amendment removes the first bullet point, so that the following expenses are no longer non-
reimbursable: Entertainment and/or meals of UUCR members, friends, or staff. 
After the motion was properly made and seconded, the motion passed. 
 

Minister’s Report:  Rev. Debra presented her report, with worship attendance still high (but lower than 
September), strong participation in Religious Education (including 13 students in the OWL program), updated 
contact forms for church members, six new members joining the church in October, and a report on the Racial 
Justice Training workshop (attended by 22 congregants and all key staff), and the second meeting of the Reston 
Pride Committee. 
 
MOTION:  A motion was made for the Facilities Committee to install interior locks on interior doors of the 
Board room, downstairs staff office, library, and upstairs bathroom no later than December 31, 2017, in accord 
with the safety review conducted by Fairfax County Police Department. After the motion was properly made 
and seconded, the motion passed with one abstention. 
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Vice President’s Report:  The report of the Vice President was discussed and accepted. 
 
Appointments by Social Action and Justice Committee: 
Annie Simpson, chair of the Social Action and Justice Committee, asked on behalf of the committee that the 
Board accept several appointments. 
 

MOTION: A motion was made to accept as the UUCR Liaison to Cornerstones: Rev. Dr. Debra 
Haffner, with Annie Simpson as alternate, and as UUCR Liaison to UUSJ: Al Carlson, with Terry 
Grogan as alternate. 
After the motion was properly made and seconded, it passed with one abstention. 

 
Racial Justice Task Force:  A Task Force will be formed to determine the congregation’s commitment. The 
Task Force will be asked to make a report in February, for presentation at the March meeting of the Board. After 
discussing the proposal for The Promise and Practice of Our Faith, from Rev. Erika Hewitt of UUA, none were 
opposed to scheduling one related service, taking a collection for Black Lives of UU (BLUU). 
 
Task Force on Parking and Seating : The report of this Task Force was discussed, with gratitude for their 
work on this issue. 
 
Rental Issues:  Several rental requests were presented for Board approval. 
 

MOTION: A motion to approve free use of space by a Girl Scout Troop associated with a UUCR 
member was properly made, and seconded. The motion passed. 
 
MOTION: A motion to deny a request to rent space at a reduced rate for a private tutoring course was 
properly made, and seconded. The motion passed. 

The next meeting will be held on Wednesday, December 6, 2017 at 7:00pm. 

--Submitted by Laurie Dodd, Board Secretary 
Approved on February 28, 2018 


